Project Leadership, Management
and Communications

Professional Development Training from State of Montana IT PMO and ESI International

This is an interactive course designed to provide a solid foundation in
key leadership competencies and to afford you the opportunity for a
truly transformational leadership experience. As a participant, you will
complete a self-assessment of your leadership skills, then master the
basics of these leadership competencies: setting direction, aligning
people, motivating and inspiring, leading teams, communicating,
building relationships, facilitating ethical conduct, negotiating and
leading change.

Working with other professionals and an experienced
instructor/facilitator in an interactive classroom environment, you'll
engage in revealing case studies, lively discussion and practical
exercises.

Project managers and business professionals who need to increase
their leadership skills will find this course to be extremely valuable as
they master important skills to get the most from their most valuable

Learn how to:
project management resource—their people!

_ » Lead project teams through
Course Detalils: more effective communication

» ldentify motivational value
systems to improve productivity
and cooperation

Location: Mitchell Building, Room 13B
125 N. Roberts

Date: July 19-21, 2010

Time: 8:30 am — 5:00 pm

Length: 3 days » Recognize the role of business
PDUs: 22.5 and personal ethics in

. leadership
Government Tuition: $1,100

Commercial Tuition: $1,200 _ _
» Describe predictable change

stages and identify appropriate

To register for this class and for more information, leadership strategies for each
please visit http://pmo.mt.gov/Training, or contact stage
Scott Morris at (916) 419-3236 or Tammy Stuart with
the State IT PMO at (406) 444-2471. > Utilize a powerful four-stage

collaborative negotiation process
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